Notes Outline:

1. SR/SSRs Contracts and Workplans for 2024

2. SR/SSRs Grants Tracking Tool 2024 [ Cashbooks, Reconciliations, Grants Tracker ]

3. Quarterly Reports

4. Navision Orientation

5. Any Outstanding Matters
Notes and documents Handed Over to Mr Chibesa Nkatya
1) SR/SSRs Contracts and Workplans for 2024

The soft copies of the SR/SSRs agreements and Approved Workplans for 2024 for each of the three (3) grants [ HIVTB, COVID 19 and Malaria] were shared via email

2) Funding Disbursements

All SR/SSRs had received funding for Qtr 1 & 2 HIVTB in May 2024 for HIVTB|COVID 19|Malaria. However, for Qtr 3 & 4 , apart from Kanchibiya & Lavushimanda ( burning rates below 80%), the rest of the SSRs received funding for HIVTB in September 2024-hence Workplans are fully funded.

For Qtr 3 &4 COVID 19, only PHO & Kanchibiya were funded. The rest of SSRs burning rates below 80% as of end of September 2024. Therefore , not yet funded for Qtr 3 & 4

	Grant
	Qtr 1 & 2 Funded
	Qtr 1 & 2 Not Funded
	Qtr 3 & 4 Funded
	Qtr 3 & 4 Not Funded
	Comment

	HIVTB
	All 
	N/A
	1940|1941|1942|1943|1946|1945|1946|1947
	1948|1949
	Less 80%

	Malaria
	1940|1943
	N/A
	N/A
	N/A
	Fully funded

	COVID 19
	All
	N/A
	1940|1948
	1941|1942|1943|1946|1945|1946|1947|1949
	Less 80%


3) SR/SSRs Grants Tracking Tool 2024 [ Cashbooks, Reconciliations, Grants Tracker]
Soft copies of SR/SSRs grants tracking tool and PDF copies of bank statements shared via email.
As guided by PCU, an onsite Financial Review was conducted for Mpika, Shiwangandu and PHO with Mr Chibesa as part of orientation. The following are key findings;

a) Mpika DHO: The tracker was updated up to August 2024 and bank reconciliations only done up to June 2024. Instances of inadequately supported PVs, Procurement documents not authorized were noted and matters discussed with management during exit briefing
b) Shiwangandu DHO: The tracker was updated up to September 2024 and bank reconciliations only done up to June 2024. Instances of inadequately supported PVs, Bank overpayments, Lumping of GLs in tracker, Incorrect BL used (requisitions not checked by GO due frequent change of approval matrix) were noted and matters discussed with management during exit briefing
c) Chinsali DHO: The accounts was committed with other duties during period, hence was not reviewed. It was agreed Mr Chibesa liaise with Mr Chifunda for suitable alternative day for review.

d) PHO; The review was conducted and the following issues were noted and discussed with Management;

i. The Tracker cashbooks have number of transactions without PV Numbers

ii. Grants Tracker has Excel Bank Reconciliation
4) Quarterly Reports

5) Navision Orientation

6) Any Outstanding Matters
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